
 
 

 

 

 

 

 

 

 

 

 

  

Introduction 
Qualification Pack  - Cutter  

SECTOR:  LEATHER  

SUB SECTOR:  Goods and Garments 

OCCUPATION: Cutting 

REFERENCE ID: LSS/Q5301 

ALIGNED TO: NCO-2004/ 7435.45 

 

Brief Job Description:  The individual, as a part of the job role, lays out, marks, and 
cuts leather or non-leather material into parts for articles using cutting dies. The 
critical component of the role is to position leather/non-leather for cutting to 
ensure good number and quality of cut pieces. 

Personal Attributes: The individual should possess good hand-eye coordination and 
judgment in positioning and cutting. Also should have basic estimation and 
numerical skills along with ability to choose the correct leather/ non-leather parts 
for different components. 
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2. Qualifications Pack……….……...Page no.2 
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QUALIFICATION PACK – OCCUPATIONAL STANDARD FOR LEATHER SECTOR  

 OS describe what 
individuals need 
to do, know and 
understand in 
order to carry out 
a particular job 
role or function  

 

 OS are 
performance 
standards that 
individuals must 
achieve when 
carrying out 
functions in the 
workplace, 
together with 
specifications of 
the underpinning 
knowledge and 
understanding 
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Qualifications Pack Code LSS/Q5301 
Job Role Cutter 

Credits(NSQF) TBD Version number 1.0 

Sector Leather Drafted on 25/07/13 

Sub-sector Goods and Garments Last reviewed on 31/03/15 

Occupation Cutting Next review date 31/03/17 

NSQC Clearance on 18/06/2015 

 

Job Role Cutter 

Role Description 

The individual, as a part of the job role, lays out, marks, and 
cuts leather or non-leather material into parts for articles using 
cutting dies or knives/scissors. The critical component of the 
role is to position leather/non-leather for cutting to ensure 
good number and quality of cut pieces with minimum wastage. 

NSQF level 4 

Minimum Educational Qualifications* Class V 

Maximum Educational Qualifications* N/A 

Training 
(Suggested but not mandatory) 

On-The-job-Training 

Minimum Job Entry Age 18 years 

Experience 
Prior experience in goods/garment manufacturing for a 
minimum of 2-3 years preferred 

Applicable National Occupational 
Standards (NOS)   

Compulsory 

1. LSS/N5301 Carry out cutting operations using hand 
2. LSS/N5302 Carry out cutting operations using clicking 

machine 
3. LSS/N5303 Contribute to achieving product quality in 

cutting processes 
4. LSS/N8501 Maintain the work area, tools and 

machines 
5. LSS/N8601 Maintain health, safety and security at 

workplace 
6. LSS/N8701 Comply with industry, regulatory and 

organizational requirements 
Optional: 

N.A. 

Performance Criteria As described in the relevant OS units 
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Keywords /Terms Description 

Sector Sector is a conglomeration of different business operations having similar 
businesses and interests. It may also be defined as a distinct subset of the 
economy whose components share similar characteristics and interests. 

Sub-sector Sub-sector is derived from a further breakdown based on the characteristics 
and interests of its components. 

Vertical Vertical may exist within a sub-sector representing different domain areas 
or the client industries served by the industry. 

Occupation Occupation is a set of job roles, which perform similar/related set of 
functions in an industry. 

Function Function is an activity necessary for achieving the key purpose of the sector, 
occupation, or area of work, which can be carried out by a person or a 
group of persons. Functions are identified through functional analysis and 
form the basis of OS. 

Sub-functions Sub-functions are sub-activities essential to fulfil achieving the objectives of 
the function. 

Job role Job role defines a unique set of functions that together form a unique 
employment opportunity in an organization. 

Occupational Standards 
(OS) 

OS specify the standards of performance an individual must achieve when 
carrying out a function in the workplace, together with the knowledge and 
understanding; he/she needs to meet that standard consistently. 
Occupational Standards are applicable both in the Indian and global 
contexts. 

Performance Criteria Performance Criteria are statements that together specify the standard of 
performance required when carrying out a task. 

National Occupational 
Standards (NOS) 

NOS are Occupational Standards which apply uniquely in the Indian context. 

Qualifications Pack Code Qualifications Pack Code is a unique reference code that identifies a 
qualifications pack. 

Qualifications Pack(QP) Qualifications Pack comprises the set of OS, together with the educational, 
training and other criteria required to perform a job role. A Qualifications 
Pack is assigned a unique qualification pack code. 

Unit Code Unit Code is a unique identifier for an Occupational Standard, which is 
denoted by an ‘N’. 

Unit Title Unit Title gives a clear overall statement about what the incumbent should 
be able to do. 

Description Description gives a short summary of the unit content. This would be 
helpful to anyone searching on a database to find the required one. 

Scope Scope is the set of statements specifying the range of variables that an 
individual may have to deal with in carrying out the function which have a 
critical impact on the quality of required performance. 

Knowledge and 
Understanding 

Knowledge and Understanding are statements which together specify the 
technical, generic, professional and organizational specific knowledge that 
an individual needs in order to perform up to the required standard. 
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Keywords /Terms Description 

OS Occupational Standard(s) 

NOS National Occupational Standard(s)  

QP Qualifications Pack  

NSQF National Skill Qualifications Framework  

TBD To Be Determined 
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------------------------------------------------------------------------------------------------------------------------------------------ 

 

National Occupational 

Standard  

 
 
 
 
 
 
 

Overview 

This unit provides Performance Criteria, Knowledge & Understanding and Skills & Abilities 
required for goods and garments material cutting operations by hand using appropriate tools, 
equipment and processes. 
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Unit Code LSS/N5301 

Unit Title (Task) Carry out cutting operations using hand 

Description This unit provides Performance Criteria, Knowledge & Understanding and Skills 
& Abilities required for goods and garments material cutting operations by 
hand using appropriate tools, equipment and processes. 

Scope This unit/task covers the following: 

 Cutting operation by hand 

 Reporting &Documentation 

 Sorting & Placing 

Performance Criteria(PC) w.r.t. the Scope 

Element Performance Criteria 

Cutting operation 
by hand 

To be competent, the user/individual on the job  must be able to: 
PC1. Make sure the work area is free from hazards 
PC2. Obtain and check the data on the work ticket or job card and carry out 

functions in line with the responsibilities of the job role 
PC3. Ask  questions  to  obtain  more  information  on  tasks  when   the 

instructions are unclear 
PC4. Calculate the number of components needed for production 
PC5. Select the tools and materials for the work 
PC6. Set up the equipment 
PC7. Make sure that tools are safe and clean to use on the material 
PC8. Check  the  quality  and  characteristics  of  the  material  match  the 

required standards before starting to cut 
PC9. Utilise  leather  piece  efficiently  to  get  maximum  cut  pieces  with 

minimum wastage 
PC10. Ensure no defects on the material 
PC11. Check the stretch-ability and tightness of leather as per end product 
PC12. Use  scissors  or  cutting  knife  to  cut  the  leather  piece  as  per  the 

markings given on the components 
PC13. Count the number of cut pieces 
PC14. Ensure cut pieces match the number mentioned in the job card  
PC15. Bundle the cut components and transfer material for quality check 
PC16. Make sure that when cutting the material  

 avoid damaging self and others 

 avoid damage to the knife and other equipment 
PC17. Avoid any imperfections in the material when cutting 
PC18. Agree and review the agreed upon work targets with the supervisor 
PC19. Minimise wastage while cutting material 
PC20. Meet company usage tolerances for efficient pattern interlocking 
PC21. Check with others when unsure of new product details 
PC22. Produce the required batch of components to match the job card and 

the company’s production targets 
PC23. Dispose of waste materials safely and return re-useable materials 
PC24. Work in conformance to legal requirements, organizational policies and 
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procedures 

Reporting & 
Documentation 

PC25. Identify and respond to imperfections, defects and damage due to 
mishandling 

PC26. Report defects in the tools and equipment one does not have the 
authority to repair 

PC27. Report risks/ problems likely to affect services to the relevant person 
promptly and accurately 

PC28. Complete forms, records and other documentation 

Sorting & Placing PC29. Make sure that the cut material is correctly sorted to assist the next 
stage of production 

PC30. Make sure that the cut material carefully placed to minimise the risk of 
damage 

PC31. Carry out closedown procedures on completion of work 

Knowledge and Understanding (K) 

A. Organizational 
Context  
(Knowledge of the 
company /  
organization and  
its processes) 

The user/individual on the job  needs to know and understand: 
KA1. Details of the various job roles and responsibilities 
KA2. Responsibilities and line of reporting within the work area 
KA3. Protocol to obtain more information on work related tasks 
KA4. Organizational policies and procedures 
KA5. Work target and review mechanism with the supervisor 
KA6. Protocol and format for reporting work related risks/ problems 
KA7. Contact person in case of queries on procedure or products 
KA8. Common hazards in the work area and procedures for dealing with 

them 
KA9. Procedures for handling the tools and equipment 
KA10. Procedures with regard to material re-usage and disposal 
KA11. Quality standards and the reporting procedures 
KA12. Documentation required as part of the process 
KA13. Cutting efficiencies with regard to the material being cut 

B. Technical 
Knowledge 

The user/individual on the job  needs to know and understand: 
KB1. Knowledge of products and styles of goods and garments currently 

being produced 
KB2. Sources of updates on goods and garments and related areas 
KB3. Method of interpreting product specifications 
KB4. The relation between the data on the work ticket/ job card and the 

production schedules 
KB5. Method  of  safely  setting  up  and  closing  down  cutting  and  other 

equipment in the work station 
KB6. Equipment needed for the cutting activity 
KB7. Methods of calculating the number of components required 
KB8. Method of identifying the quality and usage of components being cut 
KB9. Methods of cutting to ensure maximum usage and minimum wastage 
KB10. Common quality imperfections associated with the materials 
KB11. Knowledge of various shades of colours 
KB12. Main characteristics of the materials, method of identification and the 



 
 

 

LSS/N5301 Carry out cutting operations using hand 

8 | P a g e  
 

means of cutting operations and subsequent operations 
KB13. Implications of using defective tools and machines on the materials 
KB14. Cutting equipment operating procedures 
KB15. Manufacturers’ instructions 

Skills (S) 

A. Core Skills / 
Generic Skills 

Writing Skills 

The user/ individual on the job  needs to know and understand how to: 
SA1. Write in English/ local language as applicable 
SA2. Fill up appropriate technical forms, process charts, activity logs in the 

prescribed format of the company 

Reading Skills 

The user/ individual on the job  needs to know and understand how to: 
SA3. Read English/ local language as applicable 
SA4. Read and understand manuals, health and safety instructions, memos, 

reports, job cards etc 

Oral Communication (Listening and Speaking Skills) 

The user/ individual on the job  needs to know and understand how to: 
SA5. Listen actively 
SA6. Communicate effectively with supervisors, managers, etc 

B. Professional Skills Decision Making 

The user/ individual on the job  needs to know and understand how to: 
SB1. Analyse the defects and the procedure for dealing with it 
SB2. Take appropriate actions in terms of any deviations from the process 

Plan and Organize 

The user/ individual on the job  needs to know and understand how to: 
SB3. Plan work according to the required schedule and location  
SB4. Produce as per the specified productivity targets 
SB5. Organise  the required materials sequentially 

Customer Centricity 

The user/ individual on the job  needs to know and understand how to: 
SB6. Take measurements and make drawings as per customer specifications 
SB7. Evaluate and ensure cutting of the materials is as per customer 

standards 

Problem Solving 

The user/ individual on the job  needs to know and understand how to: 
SB8. Review the defects and take appropriate actions 

Analytical Thinking 

The user/ individual on the job  needs to know and understand how to: 
SB9. Analyze the drawings and cut the material accordingly 
SB10. Evaluate and assess the cut materials for any modifications and 

corrections 

Critical Thinking 

The user/ individual on the job  needs to know and understand how to: 
SB11. Assess and control the quality standards of the cut materials as per 

customer standards 
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NOS Version Control 

 

NOS Code LSS/N5301 

Credits (NSQF) TBD Version number 1.0 

Sector Leather Drafted on 25/07/13 

Industry Sub-sector Goods and Garments Last reviewed on 31/03/15 

Occupation Cutting Next review date 18/06/2015 

 

Back To Top
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National Occupational 

Standard  

 

 

 

 

 

 

 
Overview 

This unit provides Performance Criteria, Knowledge & Understanding and Skills &  Abilities  
required  for  goods  and  garments  material  cutting  operations  by clicking machine using 
appropriate tools, equipment and processes. 
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Unit Code LSS/N5302 

Unit Title (Task) Carry out cutting operations using clicking machine 

Description This unit provides Performance Criteria, Knowledge & Understanding and Skills 
&  Abilities  required  for  goods  and  garments  material  cutting  operations  
by clicking machine using appropriate tools, equipment and processes. 

Scope This unit/task covers the following: 

 Cutting operation by clicking machine 

 Reporting & Documentation 

 Sorting & Placing 

Performance Criteria(PC) w.r.t. the Scope 

Element Performance Criteria 

Cutting operation by 
clicking 
machine 

To be competent, the user/individual on the job  must be able to: 
PC1. Make sure the work area is free from hazards 
PC2. Obtain and check the data on the work ticket or job card and carry out 

functions in line with the responsibilities of the job role 
PC3. Ask  questions  to  obtain  more  information  on  tasks  when   the 

instructions are unclear 
PC4. Calculate the number of components needed for production 
PC5. Select the tools and materials for the work 
PC6. Set up the equipment and clicking machine 
PC7. Make sure that tools are safe and clean to use on the material 
PC8. Check  the  quality  and  characteristics  of  the  material  match  the 

required standards before starting to cut 
PC9. Utilise  leather  piece  efficiently  to  get  maximum  cut  pieces  with 

minimum wastage 
PC10. Ensure no defects on the material 
PC11. Check the stretch-ability and tightness of leather as per end product 
PC12. Place  cutting  dies  on  the  leather  piece  in  an  efficient  manner  to 

minimize waste 
PC13. Use the clicking machine to cut the material 
PC14. Count the number of cut pieces 
PC15. Ensure cut pieces match the number mentioned in the job card 
PC16. Bundle the cut components and transfer material for quality check 
PC17. Make sure that when cutting the material  

 avoid damaging self and others 

 avoid damage to the knife and other equipment 
PC18. Avoid any imperfections in the material when cutting 
PC19. Agree and review the agreed upon work targets with the supervisor 
PC20. Update and develop knowledge of the products 
PC21. Minimise wastage while cutting material 
PC22. Meet company usage tolerances for efficient pattern interlocking 
PC23. Check with others when unsure of new product details 
PC24. Produce the required batch of components to match the job card and 

the company’s production targets 
PC25. Dispose of waste materials safely and return re-useable materials 
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PC26. Work in conformance to legal requirements, organizational policies and 
procedures 

Reporting & 
Documentation 

PC27. Identify and respond to imperfections, defects and damage due to 
mishandling 

PC28. Report defects in the tools and equipment one does not have the 
authority to repair 

PC29. Report risks/ problems likely to affect services to the relevant person 
promptly and accurately 

PC30. Complete forms, records and other documentation 

Sorting & Placing PC31. Make sure that the cut material is correctly sort to assist the next stage 
of production 

PC32. Make sure that the cut material is carefully placed to minimise the risk 
of damage 

PC33. Carry out closedown procedures on completion of work 

Knowledge and Understanding (K) 

A. Organizational 
Context  
(Knowledge of the 
company /  
organization and  
its processes) 

The user/individual on the job  needs to know and understand: 
KA1. Details of the various job roles and responsibilities 
KA2. Responsibilities and line of reporting within the work area 
KA3. Protocol to obtain more information on work related tasks 
KA4. Organizational policies and procedures 
KA5. Work target and review mechanism with the supervisor 
KA6. Protocol and format for reporting work related risks/ problems 
KA7. Contact person in case of queries on procedure or products 
KA8. Common hazards in the work area and procedures for dealing with 

them 
KA9. Procedures for handling the tools and equipment 
KA10. Procedures with regard to material re-usage and disposal 
KA11. Quality standards and the reporting procedures 
KA12. Documentation required as part of the process 
KA13. Cutting efficiencies with regard to the material being cut 

B. Technical 
Knowledge 

The user/individual on the job  needs to know and understand: 
KB1. Knowledge of products and styles of goods and garments currently 

being produced 
KB2. Sources of updates on goods and garments and related areas 
KB3. Interpretation of body language (both positive and negative) 
KB4. Method of sharing domain related information with team members 
KB5. Method of interpreting product specifications 
KB6. The relation between the data on the work ticket/ job card and the 

production schedules 
KB7. Method  of  safely  setting  up  and  closing  down  cutting  and  other 

equipment in the work station 
KB8. Equipment needed for the cutting activity 
KB9. Methods of calculating the number of components required 
KB10. Method of identifying the quality and usage of components being cut 
KB11. Methods of cutting to ensure maximum usage and minimum wastage 
KB12. Common quality imperfections associated with the materials 
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KB13. Knowledge of various shades of colours 
KB14. Main characteristics of the materials, method of identification and the 

means of cutting operations and subsequent operations 
KB15. Implications of using defective tools and machines on the materials 
KB16. Cutting equipment operating procedures 
KB17. Manufacturers’ instructions 

Skills (S) 

A. Core Skills / 
Generic Skills 

Writing Skills 

The user/ individual on the job  needs to know and understand how to: 
SA1. Write in English/ local language as applicable 
SA2. Fill up appropriate technical forms, process charts, activity logs in the 

prescribed format of the company 

Reading Skills 

The user/ individual on the job  needs to know and understand how to: 
SA3. Read English/ local language as applicable 
SA4. Read and understand manuals, health and safety instructions, memos, 

reports, job cards etc. 

Oral Communication (Listening and Speaking Skills) 

The user/ individual on the job  needs to know and understand how to: 
SA5. Listen actively 
SA6. Communicate effectively with supervisors, managers, etc. 

B. Professional Skills Decision Making 

The user/ individual on the job  needs to know and understand how to: 
SB1. Analyse the defects and the procedure for dealing with it 
SB2. Take appropriate actions in terms of any deviations from the process 

Plan and Organize 

The user/ individual on the job  needs to know and understand how to: 
SB3. Plan work according to the required schedule and location  
SB4. Produce as per the specified productivity targets 
SB5. Organise  the required materials sequentially 

Customer Centricity 

The user/ individual on the job  needs to know and understand how to: 
SB6. Take measurements and make drawings as per customer specifications 
SB7. Evaluate and ensure cutting of the materials is as per customer 

standards 

Problem Solving 

The user/ individual on the job  needs to know and understand how to: 
SB8. Review the defects and take appropriate actions 

Analytical Thinking 

The user/ individual on the job  needs to know and understand how to: 
SB9. Analyze the drawings and cut material accordingly 
SB10. Evaluate and assess the cut materials for any modifications and 

corrections 

Critical Thinking 

The user/ individual on the job  needs to know and understand how to: 
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SB11. Assess and control the quality standards of the cut materials as per 
customer standards 
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NOS Version Control 

 

NOS Code LSS/N5302 

Credits (NSQF) TBD Version number 1.0 

Sector Leather Drafted on 25/07/13 

Industry Sub-sector Goods and Garments Last reviewed on 31/03/15 

Occupation Cutting Next review date 18/06/2015 
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